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SUBJECTs Rotation of Personnel, Interim Practice

1. 7There sre presently an sppreciable number of instruotors
in TRC who should, sccording to cbligations sssumed at the time of
their assignment to TRC, shorily be available for return to thelr
operations divisions, The mass transfer of that number, 23 or 33 1/3
per cent of the exscutive and instructional steff now pressent for duty
{not muthorised T/0 strength), st the normel termination of their tour
of duty in TRC on or about 31 December 1951, would be disastirously
disruptive, In sddition, 11 of the present steff of TRC, or 16 per
cent of current strength, would beoome availsble for return to their
operstions divisions during the calendar year 1952, For esch individe
ual so returned TRC must in sddition essume the burden of osrientation
and technioal treining to fit his successor for his new function within
TRG,

2, To minimige the serious effects summerised in parsgraph 1,
above, and assuaning qualified replscements will be avallable in time
for their nescessary training, the return would be oarried out on the
following approxizate scheduls:

Earliest month individual Percentage of entire
rede svailable to his group made availabdle
opsrations division
Januery 1952 33 1/3 per cont (8)
March 1952 33 1/3 per cent (8)
vy 1952 33 1/3 per cent (7)

3, OUperations divisions concerned would be notified in sdvance
of the contemplated returnees, by name snd rating snd proposed date of
svellability,
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SECRET

SUBJECT: Froposed Policy on Rotation of Fersonnsl, long Range lfmjeation

4e To utilise fully the imstruction svallsble from individuals
with field service sxperience, the normal term of assignment to TRC ia
considersd as two yesrs, Such term of assigmyent would be preceded by
s femilisrization period of from two to four months durstion: this
period would te devoted to class Instruction, for refresher training,
to training in the teckniques end practices of tesching and orientation
in his apsigmment within TRC, The total time, of from 26 toc 28 months,
of sssignment to IRC requires the physiesl presence of the individuel
at TRC for that period; any tise necessary for physical movement from
or to the field or other jurisdiotion of the cperations divisions would
be sdditional thereto,

%5« TRC would retsin certain of its persomnsl, instruotor smd
secretarial, es not subjsct to rotation, in order to sssure coniimuity
of practice ard theory.
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